ABSTRACT:-This study aimed to determine the quality management of cultural affairs provided by and State Universities and Colleges (SUC"s) in Eastern Visayas in which leading to developing a strategic quality management of operation.To attain the objectives of this study, the descriptive survey method was utilized in obtaining data and information.It has been found out that the dance troupe was the strongest among all mentioned performing groups in the Cultural Affairs Development Office and the weakest groups were Brass Band, Theater Club and Cheer Leading Varsity.Meanwhile, the office personnel/staff have a thorough understanding on their responsibility which seemingly implies that the office has seen to it that there are no overlapping of duties and responsibilities to have a better system inside the office.With regards to strategy implementation on the complaints from students, and faculty and non-teaching staff were periodically analyzed to identify quality problems obtained the lowest mean. Moreover, the office head rarely consults with the students, faculty and staff about the quality management practices of the office towards its development and found out that only in rare situations that the office is involved based on the comments of the students, faculty and staff in the planning of the organization and so with the benchmarking on its effectiveness among other academic institutions in the locality and in the region as well.The support from the administration and involvement of the officials were a serious problem met in the delivery of quality cultural services. Lack of funds was another hardship and also inadequate manpower to help in the quality operation services in the office.
INTRODUCTION
The Cultural Services Office which caters particularly cultural-related activities and concerns is one of the agencies which provide support to the University in sustaining quality and satisfactory academic-related services to students, clienteles and stakeholders. Hence, this Office envisions in promoting total quality management operations and better services to maintain its role as a strong pillar to the entire University. Drucker (2001) cited that one of the pillars of total quality and total customer satisfaction is based on the cornerstone of strategy planning and the foundation of strategy management. Total customer satisfaction incorporates both inventing and exceeding customer expectations overtime. The evolution of a quality philosophy begins with listening to the voice of the customer. Quality management practices threads this voice throughout the product and service development process. The pillar of customer satisfaction is the outcome of the subordination of sound design developed in the cornerstone of strategy planning with effective implementation delivered in the foundation of strategy management.In the same vein, the International Organization for Standardization (ISO) states that quality management system requires documentation that includes quality manual, procedures, as well as work instructions. All documentations must be controlled according to a document control procedure.
Tasked with such vision and optimism, the cultural services of the SUC"s in Eastern Visayas has to be assessed with the end in view of developing and improving strategic quality management of operations in order to realize the dream of promoting total quality management of operations and better services to the entire community since global competition is now at stake and that every institution must aims to provide relevant development programs to the students and stakeholders.For years in operations, the SUC"s has provided cultural affairs services to students, clienteles and stakeholders along with other functions. The researcher, being a part of Cultural Affairs Development Office (CADO) finds it highly important to assess and finds out whether the cultural affairs development has provided better services that both satisfies the internal and external measures of quality contributory to total strategic quality management of operations to the University in general.
Seemingly, the expectations of the Cultural Affairs Development Office of the University have not been attained as shown in the 2008 report of the AACCUP (Accrediting Agency of Chartered Colleges and Universities of the Philippines). The report underscores that the CADO, as part of the pillars in providing services to the students and clientele stakeholders was performing the lowest as compared with the other performance of the instruction and production programs implemented by the universities.
III. FRAMEWORK OF THE STUDY
The conceptual framework of the study is anchored on the philosophy that through the strategic quality management of operations for the cultural affairs development office (CADO), the university, clienteles, students and community where the university operates would find satisfactions on the quality of cultural service provided to them. The structure of this investigation has four divisions leading to its output, namely: (1) profile of the faculty and supports staff; (2) extent to which the strategic directions Implemented; (3) extent to which the quality operations, management and delivery services manifested and (4) problems met by the faculty in delivering quality cultural services heading to the quality management of cultural affairs of state universities and colleges in Eastern Visayas. Figure 1 shows the conceptual framework of the study.
IV. SCOPE AND DELIMITATION OF THE STUDY
The respondents of the study were the students, faculty members, non-teaching personnel and clients of Cultural Affairs and Development Office of all the State Universities and Colleges in Eastern Visayas during the school year 2013-2014. 
VI. RESULTS AND DISCUSSION
The results were presented based on the objectives of the study.The analysis and interpretation of the faculty members and support staff"s profile in terms of age, sex, age, civil status and highest degree obtained are reflected in Table 1 . 6 or 16.21 were masteral degree holders, 3 or 8.10 were master"s degree holder with doctoral units, 1 or 2.70 percent was doctoral degree holder, 5 or 13.51 percent came from other courses who has inclination and passion in the cultural affairs development and 0 percent in the elementary education program. This manifests that majority of the faculty and supports staff in the Cultural Affairs and Development Office in Eastern Visayas are graduates of bachelor"s degree with masteral units which corresponds to the age group of 20-25. Further, this implies that there is a need of upgrading the faculty and staff in their professional career for quality cultural services.Units earned in the Cultural Affairs Development Office as reflected in the succeeding table, 33 or 89.19 percent had 1-9 units among the faculty and staff, 3 or 8.10 percent had 10-18 units, 1 or 2.70 percent had 28 units and above and none from units earned of 19-27. As shown in the results, it is evident that majority of the faculty and support staff has only earned few units in the cultural affairs development courses. In-service training attended,the respondents did not indicate the seminars and trainings they attended. Thus, the data imply that more training should be done and be provided. Moreover, more participants should be sent for various in-service trainings to keep abreast with the trends in cultural development. Work experience related to cultural affairs. As reflected in table 2, 32 or 86.49 percent of the faculty and support staffs had a 1-5 year work experience related to cultural affairs services, 4 or 10.81 percent had 6-10 years, 1 or 2.70 percent had 16 years and above work experience and none from 19-27 years.
Extent of Implementation of the Various Activities Undertaken/Organized by the Cultural Affairs Development Office. This is presented in Table 2 . Looking at the table below, it could be seen that among the 37 faculty and staff respondents, the Dance Troupe obtained the highest weighted mean of 4.43 and interpreted as "very satisfactorilyundertaken/organized" while the Cheer Leading Varsity got the lowest mean of 3.19 interpreted as "satisfactorily undertaken/organized", Marching Band obtained a mean of 4.11 interpreted as "very satisfactorily undertaken/organized", the Theater Club got a mean of 3.62 interpreted as "satisfactorily undertaken/organized". Interpreted as "very satisfactorily undertaken/organized" the Glee Club obtained a mean of 4.05, on Music Instrument Ensemble it obtained a mean of 3.84 interpreted as "very satisfactorily undertaken/organized", the Dance Sports got the weighted mean of 4.08 interpreted as "very satisfactorily undertaken/organized" and the Hiphop Group obtained a mean of 3.65 interpreted as "satisfactorily undertaken/organized". On the other hand, the perceptions of the 230 student respondents on the extent of implementation of the various activities undertaken/organized by the cultural affairs development office, the Dance Troupe obtained the highest weighted mean of 4.33 percent interpreted as "very satisfactorily undertaken/organized" while the Brass Band got the least mean of 3.00 interpreted as "satisfactorily undertaken/organized". The Marching Band obtained 3.43 and interpreted as "satisfactorily undertaken/organized", Theater Club got 3.12 and interpreted as "satisfactorily undertaken/organized", The Glee Club obtained 3.51 and interpreted as "satisfactorily undertaken/organized". For Music Instrument Ensemble, it obtained 3.75 and interpreted as "very satisfactorily undertaken/organized", Cheer Leading Varsity got 3.14 and interpreted as "satisfactorily undertaken/organized", Dance Sports obtained 4.04 and interpreted as "very satisfactorily undertaken/organized" and the Hiphop Group obtained 3.94 and interpreted as "very satisfactorily undertaken/organized".
From these findings and data, it could be implied that the Cultural Affairs Development Office needs to strengthen its functions and responsibilities in developing the cultural activities of the University specifically the Brass Band, Theater Club and Cheer Leading Varsity because these three areas obtained less weighted mean as to both the faculty and support staff and student respondents.
Strategic Directions Manifested in the Vision of the School
The Table 3 below shows the strategic directions manifested on the vision of the school, thus it will present how the vision relates to the cultural affairs development. Based on the foregoing table, all indicators that receive the mean from 4.08 to 4.57 are interpreted as "very satisfactorily manifested" from the faculty and supports staff respondents. Similarly, the student respondents" view on the strategic direction manifested on vision of the school has reached from 4.08 to 4.44 and interpreted as "very satisfactorily manifested".It had been found out that both results were high, and this just manifest that the strategic directions manifested on the vision of the school with regards to Cultural Affairs Development has been crafted well to cater what the university is expected to become in the future.
Strategic Directions Manifested in the Mission of the School
This portion presents the strategic direction manifested on the mission of the school, to show how the mission of the school provides a clear path towards the organization"s success. Table 4 reveals that majority of 37 faculty and support staff respondents on the strategic direction manifested on mission of the school rated the indicators from 3.78 to 4.48 mean and interpreted as "very satisfactorily manifested". In the same way, the 230 student respondents, perceived it with a mean from 3.96 to 4.27 and interpreted as "very satisfactorily manifested".The data gathered only imply that most faculty, support staff, and student respondents perceived that the mission of the school visibly recommend the institution"s legal and educational mandates and that it reflects the beliefs of the organization. Table 5 shows the strategic direction manifested in the goals of the school. It can be seen here how the goals of the school will affect and strengthen the organization.As shown in the abovementioned table, the faculty and supports staff respondents specify that the strategic directions manifested on goals of the school is interpreted as "very satisfactorily manifested" as it reflects in the weighted mean of 3.93 to 4.22.The student respondents seemingly have the same perception as shown in the weighted mean of 3.81 to 4.11 and interpreted as "very satisfactorily manifested". This implies that the institution has a clear portrait of its goals as it relates to the cultural affairs development. In this table presents the strategic direction manifested on strategies of the school; it can be seen here the approaches on how the school affects on the promotion of the cultural affairs. It could be gleaned from the aforesaid table on strategic direction manifested on strategies of the school that majority of the faculty and support staff respondents noticed that strategies of the school with regards to the development of the cultural affairs is relatively high as cited by the weighted mean from 3.81 to 4.02 and interpreted as "very satisfactorily manifested".As for the student respondents, it could be similarly observed that their findings on the strategic direction manifested on strategies of the school is equally high as shown in the weighted mean from 4.03 to 4.24 and interpreted as "very satisfactorily manifested" Looking back at the table, although most of the results were revealed as "very satisfactorily manifested", the indicator number 4 got the least mean for both the faculty and support staff and the student respondents which apparently implies that most universities in the Eastern Visayas have to give more focus on maneuvering in this area since performing in the national arena for the cultural groups/organization means a big amount of money. Furthermore, practices and 
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Quality Operations and Management and Delivery Services on Strategy Formulation
It can be seen in the succeeding table the quality operations and management and delivery services on strategy formulation, how the respondents distinguish and recognize the formulated strategies by the school in terms of stakeholder "s satisfaction. Table 7 shows the extent of the quality operations and management and delivery services on strategy formulation. As to the perception of the faculty and support staff, the indicator 1 obtained the highest mean of 4.16 and interpreted as "Often", which means the Cultural Affairs Development Office has clearly delivered its schools mission of desired future. On the otherhand, indicator 3 got the least mean which siginifies that the extent of delivery of the quality strategic objectives was a bit low.As for the students" views, indicators 2 and 4 obtained the highest mean of 4.06 which shows that the Cultural Affairs Development Office has made a clear mission statement with prioritized and shared values and that the office aligns its strategies to coherently provide the highest quality of education to the community interpreted both as "Always ". On the contrary, though interpreted as "Often", the student respondents perceived indicators 5 and 6 obtained a lower mean of 3.7 than the rest.As a whole, the result implies that strategy formulation of the quality operations and manangement and delivery services of the Cultural Affairs Development Office is on its way to excellence. Further, universities must keep on track of the quality operation especially on the sustainability of its services.
Quality Operations and Management and Delivery Services On Strategy Implementation
Below is a presentation on the quality operation and management and delivery services on strategy implementation. Here, it could be observed that the respondents" views on how the Cultural Affairs Development Office carry out the implementations of the organization and its strategies formulated. The table above shows that among the total faculty and supports staff respondents, the weighted mean was not that high from 3.62 to 3.97. The indicator 4 as shown in Table 9 obtained the highest mean among all other indicators of 3.97 and interpreted as "Often" which means the office ensures its students, faculty and employees to actively contribute its quality management goals. On the contrary, indicator 7 obtaineda mean of 3.62 and interpreted as "Occasionally"; this refers to the strategy implementation on the complaints from students, and faculty and non-teaching staff are periodically analyzed in order to identify quality problems. This result indicates that in this area of strategy implementation of the Cultural Affairs Development Office was not given much attention. Complaints and criticisms must be valued and must not be taken for granted or ignored as it will contribute much on the improvement of the office as it will likewise help in benchmarking for planning, formulating and implementing the services of the office in the future.Looking back to the table regarding the student respondents perception on the extent of strategy implementation on the quality operation and management and delivery services, indicator 1 got the highest mean of 4.35 as interpreted as "Often", that the office understands its processes to effectively implement strategies and the lowest mean is indicator 7 with 3.86 and interpreted as "Often". As a whole, both the faculty and supports staff and the student respondents have a common contemplation on the complaints from students, and faculty and non-teaching staff are periodically analyzed in order to identify quality problems and based on the result of the gathered data; this implies that complaints and comments may they be good or not must be given a chance to be analyzed and be evaluated if it will surely help on the improvement of the quality operation management of the Cultural Affairs Development Office with regards to the identification of the quality problems on the strategy implementation.
Quality Operations and Management and Delivery Services On Strategy Evaluation and Control
The evaluation and control in the office can be seen here through the respondents opinion on how they rated the indicators given. The table reflects the quality operations and management and delivery services on strategy evaluation and control. As reflected in the table, it shows that the faculty and supports staff"s perception was divided from the indicators number 4,5,6 and 7 with the weighted mean of 3.54 to 3.59 respectively and interpreted as "occasionally" which in most cases the evaluation and control of the Cultural Affairs Development Office occasionally conducts and administers employees attitudinal exams and students surveys and on the dissemination of results. Moreover, the office head rarely consults with the students, faculty and staff about the quality management practices of the office towards its development and that it was found out that only in rare situations that the office involve the comments of the students, faculty and staff in the planning of the organization and so with the benchmarking on its effectiveness among other academic institutions in the locality and in the region as well. This result suggests that in the strategy evaluation and control of the quality operations and management and delivery services, the stakeholders should be taken into consideration for the development of the operations so as its quality management.With regards to the students" perception the indicators mean ranged from 3.83 to 3.94 and interpreted as "Often". In most cases the result shows that the office"s strategy evaluation and control were not that high. This significantly implies that the revealed result on the data gathered based on the preceded table above, stakeholders must be included in the evaluation and assessment of the services rendered by the Cultural Affairs Development Office towards the effectiveness of the quality management of the office.
School Adherence to Continuous Improvement Process on Planning
In the table below presents the schools observations on the constant process on planning, thus the respondents view on how it is being done can be evidently seen here. In this table, the results of the data gathered in the perception of the faculty and staff with regards to the process planning ranged from 3.83 to 3.97 and interpreted as "Often". Here, it was revealed that indicator 4 had the least mean, which implies that the office head must create and discriminates information with regards to the Cultural Affairs Development Office in a very timely manner. Furthermore, the Cultural Affairs" timetable must be in line with the whole university"s calendar and the office must see to it that the faculty, support staff and student must be taken into consideration in the planning of the activities. On the other hand, indicator number 5 obtained the highest mean of 3.97 and interpreted as "Often" which signifies that the office already established a system on adapting the best practices in industry; this is to keep abreast with the new trends in cultural services and development.Meanwhile, the results on the data gathered on the side of the students on the school adherence to continuous improvement in process on planning averagely ranged from 3.74 to 4.05 and interpreted as "Often" respectively. The students" perception as shown on the foregoing table gave emphasis on indicator 1 which states that the office head provides stable and well-define expectations to all members of the organization and obtained a mean of 4.05 and interpreted as "Often". On the other hand, indicator 6 obtained the least mean of 3.74 which states that the office eliminates bureaucracy by removing necessary tasks, approvals and paper works. The results imply that a plan must be crafted in order that long flow process in the office negotiations can be at least minimized.
School Adherence to Continuous Improvement Process on Student Empowerent
It can be seen in the table below on how students are being empowered as to Cultural Affairs Development Office is concerned. Table 11 shows the school adherence to continuous improvement process on Student Empowerent. As indicated in the table, it could be rightly noted that the faculty and supports staff"s view can be determined through the obtained weighted mean that ranged from 3.19 and interpreted as "Occasionally " to 3.95 and interpreted as "Occasionally". Indicators 1, 4 and 7 got the highest mean that certainly the office personnel and staff"s involvement eventually help in the development of the students through the Cutural Affairs Office. Furthermore, it could also be gleaned that the office head immediately responds to feedback and queries given. And lastly, a sense of warmness can be seen as being one of the organization"s characteristics. Meanwhile, the least mean is seen in indicator 5 which states that the office personnel/staff must have a thorough understanding on their responsibility which seemingly implies that the office must see to it that there will no overlapping of duties and responsibilities to have a better system inside the office as it will surely affect the student"s efficacy. For the students" perception, it could be gleaned from the table that based on the results, the weighted mean obtained from 3.99 and interpreted as "Often " to 3.68 and interpreted as "occasionally ". The respondents gave emphasis on the involvement of the personnel/staff with regards to functions as a powerful output in the office as it empowers the students. Least points was given to indicator number 2 as it is interpreted as "Occasionally" that states: Bureaucratic layers are minimal in the office with little red tape required to get things done. This simply implies that the office still has this system in the process that commonly misunderstood by the stakeholders because the latter thought that it will take more procedures to get things done. Table 12 below shows the schools adherence to continuous improvement process on strategic and cultural adaptation. The perceptions of the respondents will be seen below as indicated in the table. On the abovementioned table, the results of the data gathered in the perception of the faculty and staff with regards to schools adherence to continuous improvement procces on strategic and cultural adaptation obtained a mean that ranged from 3.92 to 4.30 and as interpreted as "Often" respectively. It is clearly seen that emphasis is given much on indicator number 6 which greatly implies that interaction among students were seriously encouraged as it will develop awareness of understanding individual differences and cultural diversity.On the other side, the students" results on the data gathered from them shows that indicator number 3,
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The quality management of Cultural affairs DOI: 10.9790/0837-2108031227 www.iosrjournals.org 24 | Page 4 and 6 got the highest mean of 3.93 and interpreted as "Often" which collectively means that putting much concentration on clear and principled description of what is the organization is been up to ; quality education and awareness and understanding on cultural diversity. However, indicator 1 obtained the least mean of 3.54 and interpreted as "Occasionally", which simply shows that a serious value system is much greatly promoted and this will create a harmonious relationship inside the organization.
Adherence to Ethical Work Culture in Respect to People. Table 13 presents the ethical work culture with respect to people particularly the stakeholders. As shown on table 13, the perception of the faculty and support staff on the given indicators were fairly satisfactory as its weighted mean ranged from 4.03 to 4.30 as interpreted as "Often" while for the indicator 1 that obtained only a mean of 3.68 and interpreted as "Occasionally" which simply implies that an office has a great responsibility in treating all clients fairly and equal. It is with much accord that everyone should be acknowledged and recognized whenever a client will enter into an office for whatever purpose it may be.As for the students, the result of the data gathered is quietly average as indicated in the weighted mean of 3.90 to 4.28 interpreted as "Often" which significantly implies that the office is fair in respecting people may it be a clientele, stakeholder and/or employees.
Adherence to Ethical Work Culture in Principled Integrity
This portion shows how integrity is being valued through the Cultural Affairs Development Office as it is being appraised by the given indicators below. Similarly, the students perception is almost the same with that of the faculty and supports staff as indicated in the weighted mean that ranged from 3.93 to 4.1 and interpreted as "Often".
These both imply that with regards to respect to others, the office gives much emphasis on it and that will surely continue the good relationships among the office and the stakeholders.
Adherence to Ethical Work Culture in Respect of Legitimate Authority
The succeeding table presents the adherence to ethical work culture in respect of legitimate authority. It shows the respondents" view on the practices of the system inside the office as it pertains to hierarchy of personnel inside the organization.As shown in the result in table 15 below, it could be clearly seen that the respect on legitimate authority with regards to ethical work culture based on the on the perceptionof the faculty and support staff is collectively high as indicated in the weighted mean from 4.05 to 4.38 and interpreted as "Often" respectively. It is basically meant that the hierarchy of personnel in the office with regards to respect of positions is definitely observed. On the other side, the students results on the same data gathered were comparably high from 3.83 to 4.05 and interpreted as "Often". Both results could be collectively implied that the hierarchy of the organizational structure in the Cultural Affairs Development Office is rigidly followed and observed. The respect to each legitimate authority can still be clearly perceived. 
Problems Met by the Faculty in Achieving CulturalServices to Clientele/Community
In the succeeding table, it is presented the problems met by the faculty in the achievement of the cultural services to the clienteles and to the community as well. It can be seen here the scenario of the other side of the coin when it comes to hardships in the organization, specifically in the Cultural Affairs Development Office. Table 16 shows the problems met by the faculty in delivering quality cultural services. It can be noted that all indicators have the same result as to perception of the faculty and support staff that is indicated in the weighted mean from 3.22 to 3.41 and interpreted as"Sometimes a Problem".In the same manner, the students" view on the problems met by the faculty in achieving quality cultural services is also minimal as indicated in the weighted mean ranged from 3.00 to 3.26 and interpreted as "Sometimes a Problem" in all indicators given. Analyzing both results, the data imply that in delivering quality cultural services the faculty as perceived by the two sets of respondents hugely needed full support from the administration in terms of funding in delivering quality cultural services to the University and to the community. With funds available, the Office could easily plan, formulate and implement programs and activities. The school officials have the power to inspire, to encourage and to guide the faculty in the office that could possibly uplift the spirit to work harder in achieving a quality operation with regards to cultural activities and of course supervision and monitoring from them in much needed. Lastly, extra hand could be of great help in the success in every activity that is being offered by the office, especially during big events in the university, because in most cases inadequate manpower certainly affect the quality of services in the Cultural Affairs Development Office .
VII. CONCLUSIONS
Based on the findings generated in the study, the following conclusions were deduced:The faculty and supports staffs working in the Cultural Affairs Development Office were mostly new in the service as to work experience in cultural affairs development and were emphasized with fewer units earned in cultural affairs development. Also, the quality of performances, functions and responsibilities of some of the cultural activities of the university specifically the Brass Band, Theater Club and Cheer Leading Varsity is evidently weak. The strategic directions manifested on the vision, mission, goals and strategies of the school with regards to Cultural Affairs Development has been crafted well to cater what the university is expected to become in the future. Analyzation and evaluation of complaints and comments on the improvement of the quality operation management of the Cultural Affairs Development Office with regards to the identification of the quality problems on the strategy implementation is not observed. Support from the administration and involvement of the officials to Cultural Affairs Development Office services are a serious problem met by the faculty and support staff in the delivery of quality cultural services. Lastly, lack of funds is another hardship in the office and also inadequate manpower to help in the quality operation services of the office.
VIII. RECOMMENDATIONS
Based on the conclusions generated, the following recommendations are hereby proposed:The faculty and supports staff must be sent to relevant seminars and workshops to upgrade their knowledge and skills to keep abreast with the trends in cultural development.The Cultural Affairs Development Office must formulate and establish a calendar of activities that is inline with the institution"s program of activities. The said calendar of activities must include the practices and rehearsals to have a quality performance.The study recommends that in the improvement of the Cultural Affairs Development Office, criticisms, complaints and comments must be given a chance to be analyzed and be evaluated. It is a perfect benchmark for the planning and formulation of the quality services. Open communication to various stakeholders and clienteles must also be considered. Further, an evaluation on the performances of the office must be done every after the end of every semester.The school administration must extend support to Cultural Affairs Development Office particularly on capabilitybuilding so as to further develop and even sustain the smooth operation of the Office. Furthermore, with regards to lack of funds, the office may strongly provide a valid proposal to be presented to the administration so that the latter will allocate proper amount of fund to be used in the quality services of the office. Lastly, the office may request to the administration an additional faculty or staff to be a part of the team with a proper justification, and results of this study may also serve as a reference material to the administration that will help
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